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SECREN 
29 Mareh L951 oo 


PEMOUANTUM POR, DLROUTY DIRECTOR FoR AMCIRIGTRAPION/ OIA 
VIA: APS 


PUT COTS Srgmnigation for Mesesrah and Tevelopnont 
at OFS end CIA Staff Levels. 


2 TU aS, & 
z Sat rane 


“q review the organigation for research end davelogment 
at Of and STA staff Levele and to makes approvriates 
eocommencstiowe aa @ racnlt therao®. e 


¥ 


1, “he Beaearch and Develeorent Branch of tha Logistical 
ond Adminietrative taf? of OF hae » pranentiy antheriend 
sbnansth of 23 reosle, At the procont tise, it hog an actual - 
strength of 12 ceorle and is cceunying 1,056 en. ft. of office 
2iser erase in Cuarters Kye. Action in prosently in croesan 
ta bring this True to iis authorirced etrength at the earliest 
orportunity, eb which tine erpromirataly 3,000 aq. £%. of 
flooy ecnon will te required, 

%. <sithin OFC, tha Nesenrech and Tevelopyent Tranch 1a 
rercaniole for the evalustion and coordination of 911 rascarch 
aml devnlovment recoivenontsa of the averating divielons: for 
the dotermination of functional chorsacteristica inherent in 
aanh romilresente: and for the initiation of action, through 
the ULA Procursnent G¢fies, to satiefy thom, 


8. In accordance vith the provisiona of CIA Racaiation, | 25X11 
tha Troeurmpens Offices, CIA, is renvonatble for the nrocurenant 
of satorielsa etd cconlies recived for all Apeney activities, 
Yhie dnelates ran-cnelbllity for procurenent for recesrch and 
cevelovrent purposes, Tolletersliy, it would aroenr that 
resvonaibility for sroviding general supervision and control 
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ia voll ag teetniasl inepoction, murvallianes, snd direction 
incident ta GIA reeasrch and develowment activities, should 
normally be vrovided for at the vara Level of oreenizstion. 


4. Secnuss of a nek of technically rrofleiant rereonnel, 
16 is Delieved that the GIA Starf hee at prevent limited 
exeablliity to aawarse any ragnonedibility to erovide general 
eamervi sion aid oontrol of BAD azetiveties at the CIA level, 
Vow thie reacon, the Raseneoh and Levelomment trench of the 
Eggisticnl and Adwinietrative Staff of OF hae axerel asd, 
in behalf? of OA, the additions! roaponsibility of wroviding 
iiaisen in technics! matters tetwaen CIA and outeide srencies 
engaged in research and devolownont, including elseellancows 
inerention, survelllance, and teehnies] direction eervices 
which would normelly be provided for by a resesrch end 
cavalooment orgenivzetion at the CIA Level, 


5. The fact thet the Reeesrch end Tevelogsent ranch 
has, with ite reossnt Linited revecnnel snd fect litted, 
dincherge’ these additional rersanelbitities has mitipoted 
syoinet the Pall and effeative discharse of thoea reeronste 
bilities raforved to im taragrach 2 shove. 


&. In order to pravide for the alechares of TAD activities 
doth at the O°° Yevrel end at the CIA level, olther the vrocent 
Reeenreh ead Tewolernent Branch within OFC should ba subptantielly 
expencad both in euthoriged rersonnel end facilities sr elas 
a Reasearch and Pevelooment Staff should te ovrenivad ond 
esteblished at the CLA level te nrevida for the affective 
sunervinion and control (ineluding technical inmection, 
wurveillance, end techelesl direction) of agoncy-nide 
Pedonreh and develouwent activities, 


%. It avponra ta this offies thet there te @ need for | 
& Reaverch ond Vevslornent Steff af the CLA level te nrovida 
THES mMeexrviaion end contrel for the reeaon thet thera are 
ageneies other then OPC viteh are engesed in euch activities,  —-——- 
Vheee sgenejes include SAB/OS0 and the Coommicetions ae 
Divieton, 


& Althoag: it vould be pomsible for WC te dirccherca 
Eoeseroh ani davelonment responsibilities for OAR, the 
Communlentions Mviaton and O14, it £9 not believed thet to 
co this would be eound organicolly, dentrobla beasuce of the 
ualtipiietty of intersets, or cometible with the present 
cones’ of asalgnument of seaponeibility at the CIA Stea2f level. 
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9. Ingofer as this offies i@ conearnac, the ontinusz 
organiantion fey veassrenh and devolonment within CIA shonld 
provide Loz: 


& The discharges of O90 State nap activities 
which ore related to the avalustion anf eserdinntdon 
oF Pasnereh and eveloonent tenulraante of the 
Orarationsl divigions: te the fetormingtion of 
fonetlonl chorscterietian inkeront 4 euch raqoi rte 
ments and to the initiation of aetion te satiety 
then, 


% The mtioervision end control of &goneyaviag 
Sareerah ond cevelovmant, 


16, Ut ts belfeved that « eal atelf of reasearch and 
tavaloceant rersonzel would be atemeta to @lecharge 227 
Toorena bilities within GPO. The nisher and quali fiestiona 
of such vergenaol and thea ot other levale vould ncturally 
tepend woh the fine geterninetion of the scons of activities 
Of Get. OAD, ad CIA An thie tleld and ghoul? be tents: ivoly 
atrived ot im colleterative Ginengsion by all concerned 
AG is belleved that the naonhes temired by G30, vars a 
Seevarch and Tevelonmant orgral sation t6 te astabiiched at 

rs) 2eval, would be mufficlently emsll be able to 
rake evniisble te CRA ne a mucieoua, & limited nuster of 
Versorwel Prom wlitin the BAD Eranch of OTC who could be 
eee in the establishsent of such on OlgeBigation at the 
O14 Lavell. 
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Tt is, thersfora, eoneluded that: 


S. A oral) Reaserech and teva) ooman’ Sbaff shevld 
ta continued in effect in O02 Cand ia Of9 and the 
Commanicationa Mvriston) for the avVeluation and 
coordinstion of rasesrah ent Gavalonnont reanironents - 
ef the overatiog divisione: for tha deternination oF 
fusctional charcetertetics inherent in euch Toquirge 
ments; and for the daitistion of eation te sxtioty 
thes, i 


% A Benengoh end “avelorment Stat? showld te 
exganised and aokoblashed at the ATA 12¥sk te erovidse 
for the goneral mayorvision end eontysl Cingivting techn tasl 
inevagtion, eurveillonce, end dtreation} of Axenoyavldg 
Fassarch and develonrent netivitieas within CIA, 
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it de recommended thes an of tea i 
a coet mmendod tint S comtioa aanelotinge of 
ee ef G0, O40, the Comaunientions Davy ion. aaa 
a baep ea it prceey ie vos: out the deteaila Pelating te the 
SSove qauigiusions ond te enubeit te vou aractt * 
concerning their offectustion. . i eee 


25X11 


Galer, ACninistration and 
hacistiog 


SEGRET 


~ om 


Approved For Release 2006/11/17 : CIA-RDP83-00036R000400100006-0° 


Doc DATE 


cLass—_> 


IDENTIFICATION OF DOCUMENT 


Memo from CAL/OPC for DDA/CIA via ADPC, Subject: Organization 
for R&D at OPC and CIA levels. 
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ABSTRACT NOTATION REFERENCES 
Describes present responsibilities, facilities, proht= 
ete. Suggests that small evaluation and coordination staff shoul’ 
at OPC level but most of R&D should be at agency level. Recomme- 
| establishing ad hoc committee of reps of OPC, OSO, Communications - 
‘to submit specific recommendations. 
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